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~ Community Preference

On April 22, 2025, the Town of Webster held a Strategic Visioning session at the Webster Recreation
Center as part of the Town's Comprehensive Plan Update initiative. During this workshop, the
consulting team from Colliers Engineering & Design presented the project and its proposed approach
to the public, offered an introduction to comprehensive planning and zoning fundamentals, and
facilitated breakout visioning activities. At the workshop's conclusion, a Community Preference Survey
(CPS) was launched through Survey123's online platform, with workshop participants encouraged

to take part. After the event, the CPS was promoted through the project website, the Town's social
media channels, email distribution lists, and other outlets. The survey remained open for responses
from April 22 (following the workshop) until July 31.

The CPS aimed to familiarize the Webster community with various development styles, gauge which
types of development they considered suitable for Webster's future, and assess their preferred level
of regulatory control over building and site design within the Town. Survey respondents were asked to
evaluate 50 images showing different buildings, sites, and streetscapes according to how well they fit
the Town's character. These images were organized into five distinct areas: Low Density Residential,
Mixed Density Residential, Low Impact Commercial, General Commercial, and Streetscapes. Within
each category, participants could also provide explanations for their high or low ratings of the images.

A total of 847 individuals participated in the CPS. Most participants were homeowners in the Town of

Webster (Figures 1 & 2).
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Figure 1: Participant Residency Figure 2: Participant Relationship to Town
(particpants selected all that apply)

The results of the CPS, and interpretations of these results, are summarized in the following pages.
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Town of Webster Bicentennial Plan Community Preference Survey Summary

Low Density

Residential

When rating these images, think about
their appropriateness for residential
infill development or redevelopment
of single- or two-family homes in and
around existing neighborhoods.

Median: 4.0
Average: 3.7

Rank Median: 4.0 Rank Median: 3.0
2 Average: 3.6 3 Average: 3.5

Rank Median: 3.0 Rank Median: 3.0
4 Average: 3.3 5 Average: 3.3
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Rank Median: 3.0 Rank Median: 3.0
6 Average: 3.2 7 Average: 3.2

Rank Median: 3.0 Rank Median: 3.0
8 Average: 31 9 Average: 2.9

Rank Median: 3.0
10 Average: 2.8
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Town of Webster Bicentennial Plan Community Preference Survey Summary

Low Density Residential | Long Answer Responses Overview

High Rated Images: Liked Characteristics

Of the images you rated higher, what development characteristics did you like?
Number of responses. 662
Key Themes:

12%

- Green space &

37% landscaping

24% E Safety & Community

] Density & scale

] Walkability
| Architecture & design

'

19%

Figure 3: Liked Characteristics, Low Density Residential

Low Rated Images: Disliked Characteristics

Of the images you rated lower, what development characteristics didn't you
like?

Number of responses; 658

Key Themes:

10%

- Overdevelopment & density

% Poor architecture &
43 E design

I Cookie-cutter
uniformity

] Lack of green space

E Scale & size issues

20%

Figure 4: Disliked Characteristics, Low Density Residential
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Town of Webster Bicentennial Plan Community Preference Survey Summary

Mixed Density
Residential

When rating these images think about
their appropriateness for areas where
future residential infill development
may occur that meets a variety of
housing needs, including single-,
two-, three-, and multi-family (4+ units)
homes. Rank

Median: 3.0
1 Average: 3.3

imman

Rank Median: 3.0 Rank Median: 3.0
2 Average: 3.1 3 Average: 3.0
i

Median: 3.0 Rank Median: 3.0
4 Average: 2.8 5 Average: 2.8
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Rank Median: 2.0 Rank Median: 2.0
6 Average: 26 7 Average: 24

Median: 2.0 Rank Median: 2.0
Average: 24 9 Average: 23

Rank Median: 2.0
10 Average: 21
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Mixed Density Residential | Long Answer Responses Overview

High Rated Images: Liked Characteristics
Of the images you rated higher, what development characteristics did you like?

Number of responses: 526
Key Themes:

28% 24%

- Green space & landscaping
|| safety & Community
I Density & scale

I Walkability

’ 17% | Architecture & design

9%

22%

Figure 5: Liked Characteristics, Mixed Density Residential

Low Rated Images: Disliked Characteristics
Of the images you rated lower, what development characteristics didn't you like?

)

11%

Number of responses: 518

Key Themes:
11%

I Overdevelopment &
density
17%

8% Poor architecture &
’ E design
I Cookie-cutter uniformity
- Lack of green space

E Poor walkability

23%

Figure 6: Disliked Characteristics, Mixed Density Residential
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Town of Webster Bicentennial Plan Community Preference Survey Summary

Low Impact
Commercial

When rating these images think about
their appropriateness for commercial
corridors and intersections with
smaller-scale uses that are adjacent to
existing neighborhoods, such as at the
intersection of Ridge Road and County
Line Road. Rank

Median: 4.0
1 Average: 3.9

Median: 4.0 Rank Median: 4.0
2 Average: 3.6 3 Average: 34

Median: 3.0 Rank Median: 3.0
4 Average: 3.3 5 Average: 3.3
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Rank Median: 3.0 Rank Median: 2.0
6 Average: 3.2 7 Average: 2.0

Rank Median: 2.0 Rank Median: 1.0
8 Average: 1.8 9 Average: 1.8

Rank Median: 1.0
10 Average: 1.6
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Town of Webster Bicentennial Plan Community Preference Survey Summary

Low Impact Commercial | Long Answer Responses Overview

High Rated Images: Liked Characteristics
Of the images you rated higher, what development characteristics did you like?

Number of responses: 519
Key Themes:

42% B Green space & landscaping

10% [ | Parking & transportation
I Mixed use development

] Walkability

E Architecture & design

13%
Figure 7: Liked Characteristics, Low Impact Commercial

Low Rated Images: Disliked Characteristics
Of the images you rated lower, what development characteristics didn't you like?

Number of responses: 515
Key Themes:

21%
I Strip mall & big box
design

E Poor architecture &
design

37% I Excessive Parking

- Lack of green
space
22%

‘ ] Poorwalkability

12%

Figure 8: Disliked Characteristics, Low Impact Commercial
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Town of Webster Bicentennial Plan Community Preference Survey Summary

General
Commercial

When rating these images think
about their appropriateness for
larger-scale commercial corridors
and intersections where there

is a significant concentration of
commercial activity, such as Hard

Road between Route 104 and Ridge - - "‘
Road. Median: 4.0

1 Average: 41

Rank Median: 4.0 Rank Median: 4.0

2 Average: 3.9 3 Average: 37
| 1G4

Rank Median: 4.0 Rank Median: 3.0
4 Average: 3.6 5 Average: 3.0
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Rank Median: 3.0 Rank Median: 2.0
6 Average: 2.9 7 Average: 2.4

Rank Median: 2.0 Rank Median: 1.0
8 Average: 2.0 9 Average: 16

Rank Median: 1.0
10 Average: 1.6
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Town of Webster Bicentennial Plan Community Preference Survey Summary

General Commercial | Long Answer Responses Overview

High Rated Images: Liked Characteristics
Of the images you rated higher, what development characteristics did you like?

Number of responses: 513

Key Themes:
18%
28% i Crecn space &
landscaping
E Parking &

transporta’uon
- Mixed use
development

[ Walkability
29%

E Architecture
. e
15%

10%

Figure 9: Liked Characteristics, General Commercial
Low Rated Images: Disliked Characteristics
Of the images you rated lower, what development characteristics didn't you like?

Number of responses: 511

Key Themes:
16%
‘A

- Strip mall & big box
design

] Poor architecture &
design

] Excessive

Parking
- Size & scale issues

21%

E Overdevelopment &
density

17%

Figure 10: Disliked Characteristics, General Commercial
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Streetscapes

When rating these images think about
your experiences driving down the
major streets of Webster and how you
envision their design and character in

the future. Median: 4.0

Average: 3.9

Rank Median: 4.0 Rank Median: 4.0
2 Average: 3.8 3 Average: 3.6

Rank Median: 4.0 Rank Median: 4.0
4 Average: 3.4 5 Average: 3.4

DRAFT: September 15, 2025




Town of Webster Bicentennial Plan Community Preference Survey Summary

2 \\ = ——
Rank Median; 3.0 Rank Median: 2.0
6 Average: 26 7 Average: 2.4

Rank Median: 2.0 Rank Median: 2.0
8 Average: 2.2 9 Average: 1.8

Rank Median: 1.0
10 Average: 1.6
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Town of Webster Bicentennial Plan Community Preference Survey Summary

Streetscapes | Long Answer Responses Overview

High Rated Images: Liked Characteristics
Of the images you rated higher, what development characteristics did you like?

Number of responses: 504
Key Themes:

7%

- Green space &
landscaping

] Parking &
transportation
I safety & community

] Walkability

I Architecture &
design

32%

Low Rated Images: Disliked Characteristics
Of the images you rated lower, what development characteristics didn't you like?

Number of responses: 473
Key Themes:

15%

7% -

24%

. Poor
48% walkability

E Poor architecture &
design

- Excessive Parking

- Lack of green
space

E Overdevelopment &
density

Figure 12: Disliked Characteristics, Streetscapes
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The mapping exercise invited participants to place pins on an interactive map of Webster to identify
three key attributes of the Town:

+ Assets: Resources that make the Town an attractive place to live, work, or invest;

+ lIssues: Factors negatively impacting the local economy, environment, or quality of life, and areas
where the Town needs improvement; and

+ Opportunities: Trends, emerging technologies, or strengths that could be further leveraged,
locations where future commercial, industrial, or residential investment should be focused, and
places where connections should be improved for pedestrians or bicyclists.

The mapping exercise received 689 comments, which were organized into seven categories to better
understand community priorities and concerns:

1. Transportation: Comments addressing road conditions, traffic flow, public transit, pedestrian and
bicycle infrastructure, parking, and connectivity throughout the community.

2. Parks, Recreation, and Community Services: Feedback related to recreational facilities, park
amenities, community programs, public services, and spaces that serve residents’ recreation and
social needs.

3. Waterfront: Responses focusing on waterfront access, recreational opportunities along the
water, and waterfront development potential.

4. Economic Development. Comments concerning business districts, commercial opportunities,
agricultural resources, economic growth strategies, and support for local enterprises.

5. Housing: Input regarding housing availability, affordability, type, residential development
opportunities, and neighborhood character.

6. Environmental Resources: Feedback addressing natural resource protection, environmental
quality, conservation areas, sustainability initiatives, and ecological concerns.

7. Community Identity and Sense of Place: Responses related to Webster's unique character,
historic preservation, cultural assets, community gathering spaces, and elements that contribute
to the Town's distinct identity.

The Webster Survey comments demonstrate significant interconnectedness across categories, with
transportation infrastructure serving as the foundation that connects all other community priorities.
Many comments classified as "Transportation” also address broader access issues (i.e. residents want
sidewalks not just for safety, but to reach parks, the waterfront, and local businesses). Similarly, trail
and bike path comments span both transportation and recreation, while Bay Road improvement
suggestions simultaneously address traffic flow, Sandbar Park access, and waterfront connectivity.
The Hojack Trail, Webster Park access, and village walkability appear repeatedly across multiple
categories, highlighting how transportation infrastructure enables community life.

Economic development and community identity also frequently overlap, particularly around
revitalization efforts that seek to create walkable business districts while preserving Webster's
character. Environmental concerns intersect with housing and development discussions, especially
regarding tree preservation and farmland protection. Waterfront comments consistently referred



Town of Webster Bicentennial Plan

Mapping Exercise Summary

to both recreational opportunities and transportation access challenges. This overlap suggests

that Webster's planning priorities are fundamentally interconnected. Improving transportation
infrastructure would simultaneously enhance park access, support local businesses, and strengthen
community identity, while thoughtful development policies could address housing needs while
protecting environmental assets. The survey reveals that residents think holistically about their

community, seeing connections between mobility, recreation, economic vitality, and environmental
stewardship.

The breakdown of comments by type and category are shown in the charts below, as well as a heat
map displaying the density of comments received across Webster.
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Figure 13: Percentage of Assets, Issues and Opportunities
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Town of Webster Bicentennial Plan Mapping Exercise Summary

Transportation

Key Themes Assets, Issues, & Opportunities
+ Sidewalk infrastructure: Most frequently 8%

mentioned need.
« Traffic congestion: Especially on major corridors

like Ridge Road and Hard Road.

+ Bike path improvements: Particularly the Hojack
Trail and Route 104 bike path.

39%

53%

+ Intersection safety: Requests for traffic lights and
turn arrows.

+ Pedestrian safety: Crosswalks and safer road
Crossings.

+ Road maintenance: Paving, pothole repairs, and
bridge work.

- Assets |:| Issues - Opportunities

Figure 16: Transportation Assets, Issues, & Opportunities

The most frequently mentioned problem areas include Ridge Road, which faces high traffic volume
and needs expansion; Empire Boulevard, where pedestrian safety is a major concern; Bay Road, which
has a proposed lane reduction or "road diet"; Hard Road, experiencing congestion due to commercial
development; and various school zones that require safer routes for students.
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Town of Webster Bicentennial Plan Mapping Exercise Summary

Parks, Recreation & Community Services

Key Themes Assets, Issues, & Opportunities

+ Library improvements: Identified opportunity for
better library facility/location.

+ Park maintenance and improvements: Webster
Park, Sandbar Park, Charles E. Sexton Memorial
Park.

+ Recreation facilities: Pool needs, playground 46%
upgrades, sports fields.

+ Green space preservation: Protecting open space
and natural areas.

+ Trail connectivity: Connecting parks and trails
(especially Hojack Trail)

19%

- Assets |:| Issues - Opportunities

+ Waterfront access: Improved lake access and
recreational opportunities

« Community center enhancements: Programming

T Figure 17: Parks, Recreation & Community Services Assets,
and facility improvements.

Issues, & Opportunities

The most frequently mentioned community assets include Webster Park and the waterfront area, the
library despite some location concerns, the newly added Sandbar Park, Gosnell Big Woods Nature
Preserve, Charles E. Sexton Memorial Park, the Recreation Center, and various neighborhood parks
such as Finn Park.
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Mapping Exercise Summary

Key Themes

- Better lake/waterfront access: More public access
points needed.

+ Sandbar Park improvements: Restaurant, food
trucks, and better amenities.

+ Marina and boat launch needs: Need improved
boating facilities.

+ Bay Road improvements: Better access to
waterfront areas.

+ Webster Park waterfront: Improvements to
lakefront facilities.

- Bayside nostalgia: Desire for waterfront dining.

Assets, Issues, & Opportunities

12%

38%

- Assets |:| Issues - Opportunities

Figure 18: Waterfront Assets, Issues, & Opportunities

The most common concerns include limited public waterfront access compared to other local
lakefront communities, the desire for waterfront dining and other amenities, the need for improved
kayak and boat launch facilities, seasonal bridge limitations, and parking and access issues at

waterfront areas.
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Mapping Exercise Summary

Economic Development

Key Themes Assets, Issues, & Opportunities

5%
' 14%

+ Mixed-use development: Desire for combining
residential and commercial spaces, and infill.

+ Restaurant and dining: Need for diverse food
options, less fast food and/or chain restaurants.

+ Small business support: Incentives for local
businesses.

+ Walkable commercial areas: Creating pedestrian-

81%
friendly business districts.

- Assets |:| Issues - Opportunities

Figure 19: Economic Development, Commercial, and
Agricultural Assets, Issues, & Opportunities

These comments focused primarily on the West Webster Hamlet, the Hard Road commercial
corridor, the former Xerox industrial campus, and the Sandbar Park area for potential restaurant
opportunities. Residents are requesting local coffee shops and bakeries, breweries and
entertainment venues, recreational businesses like mini golf and go-karts, waterfront dining options,
and mixed-use developments with ground floor retail. The community clearly desires more local,

walkable commercial development while expressing concerns about overdevelopment of chain
restaurants and fast food establishments.
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Key Themes Assets, Issues, & Opportunities

+ Housing density: Support for duplexes/triplexes
and mixed-use.

+ Environmental concerns: Opposition to clear-
cutting for housing development.

+ Preserving character. Maintaining rural feel and

° 44%
large lots. 56%

+ Infrastructure with development: Need sidewalks
and connectivity.

+ Mixed-use housing: Apartments with ground floor
commercial.

+ Development opposition: Concerns about
overdevelopment.

- Assets |:| Issues - Opportunities

Figure 20: Housing Assets, Issues, & Opportunities

The key housing themes include support for increased density through duplexes, triplexes, and
mixed-use developments, while balancing environmental concerns about clear-cutting and desires
to preserve the community's rural character. Residents emphasized the need for infrastructure
improvements like sidewalks to accompany development and expressed interest in mixed-use
housing with ground floor commercial, though concerns about overdevelopment persist. The
community shows split perspectives between pro-density advocates, preservation-focused
residents, and those seeking quality planned development, with housing generating the fewest

overall comments.
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Environmental Resources

Key Themes Assets, Issues, & Opportunities

+ Green building & sustainability: Support for solar
panels, and geothermal systems.

+ Tree preservation: Opposition to clear-cutting for 33%
development.

+ Open space protection: Preserving farmland and
natural areas.

+ Light pollution: Concerns about excessive lighting,
especially from Xerox campus.

+ Wildlife habitats: Desire to protect areas for native 2
animals. 427%

+ Water quality: Pond maintenance and pollution
control.

- Assets |:| Issues - Opportunities

Figure 21: Environmental Resources Assets, Issues, &
Opportunities

Environmental priorities focus on preserving remaining farmland and the existing tree canopy,
implementing better environmental standards for new development, reducing light and noise pollution,
implementing green infrastructure like solar and stormwater management, and protecting wildlife
corridors and habitat. Though a smaller category, environmental concerns show strong community
support for sustainability and preservation of Webster's natural character.
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Community Identity & Sense of Place

Key Themes Assets, Issues, & Opportunities

12%
+ Historic preservation: Preserving Webster's history

and character.

+ Commercial revitalization: Making commercial
cores more vibrant like other communities.

+ Community assets: Recognition of what makes
Webster special.

« Trails and greenspace identity: \Webster is known
for natural areas.

82%

+ Community events: Appreciation for local events
and programming.

+ Civic buildings: Town Hall, Fire Department,
Museum as community anchors.

- Assets |:| Issues - Opportunities

Figure 22: Community Identity & Sense of Place Assets,
Issues, & Opportunities

Webster residents value place-making elements including the trail system and greenspace
described as "what makes Webster great Other assets identified included historic buildings/

areas, community events like farmers markets and concerts, small-town character, and public
spaces for gathering. However, concerns exist that the Town lacks vitality compared to neighboring
communities, needs better infrastructure and appearance standards, and risks losing its rural/small-
town character to development. Though a smaller category, these comments emphasize Webster's
desire to maintain its distinct identity while improving community vitality and gathering spaces.
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Town of Webster Bicentennial Plan Survey Summary

Survey Summary Key Takeways

The Town of Webster's Community Preference Survey reveals clear preferences for development that
prioritizes green space, walkability, and community character over density and large-scale commercial
development. In the visual preference portion, survey takers consistently rated higher the images featuring
abundant landscaping, pedestrian-friendly design, and smaller-scale development, while giving low
ratings to strip malls, excessive parking, and cookie-cutter uniformity. Across all categories—from low-
density residential to commercial development—the community showed strong support for maintaining
Webster's existing character through tree preservation, appropriate scale, and quality architectural design.

The mapping exercise reinforced these preferences while highlighting critical infrastructure needs,
particularly sidewalk connectivity and transportation improvements that would better link neighborhoods
to parks, schools, and commercial areas. Transportation emerged as the dominant concern, comprising
53% of all comments, with residents emphasizing the interconnected nature of mobility, recreation, and
economic development. The survey demonstrates that Webster residents think holistically about their
community's future, seeking development that enhances rather than diminishes their access to natural
areas like Webster Park and the Hojack Trail, while supporting local businesses and preserving the small-
town identity that makes Webster distinctive from neighboring suburban communities.
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